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COURSE EXPLANATION

In our modern society one can look at every field; and you will find that there is a distinct movement
towards being “natural”, calling it organic, homeopathy etc.

EG

- In the medical field, a lot of medication becomes herbal.

- Companies use nature to develop cars and other products.

- Since ancient times the bible sends us to learn from nature.

- There are so many lessons to learn like...to work watch the ants, the power of the wolf is in the pack,
if you help a butterfly out of it cocoon it cannot fly

All lessons we can enrich ourselves with

Look at the world Leadership is in turmoil everywhere.

If nature can teach us something, it is about leadership, as in nature, structures work and maintains bal-
ance (when humans did not interfere).

The problem, however, is that we as humans lost touch with what is really natural and normal. We became
so “artificial” trying to impress other people, that we can even fool ourselves. We see what we want to see,
and disguise the real facts with learned behavior.

This course will not teach you how to pat your subordinate’s head, or to treat people like animals.

BUT...

By using body language, (which is 93% of our communication) connecting the “two worlds” (human and
herd). Interaction with a natural herd, of 22 FRIESIAN HORSES, you will encourage you to begin to under-
stand why structure, discipline and different roles for team members are needed to achieve your goals.

The main objectives:

- To encourage participants to understand their environment and the influence of their choices on the
“arrival to their destination” (achieve their goals).

- You will learn how to use the team’s strengths to reach your goals.

- To explore why they feel “out of balance”.

- To let them experience that nothing happens without your input.

- To make them understand that there are a lot of aspects needs to take place before planning, organizing,
leading and control.

- To select better teams and influence communication

Methodology

- To make analogies (comparisons) between theoretical and practical sessions, to explain real life.
- Using the herd dynamics to explain body language. We will play games (NO RIDING)
- To practice to become leaders that let go of the need to control

...you will learn...

That the modern leader needs:

- Courage, commitment

- To know themselves

- An understanding of themselves and others
- To understand communication processes

- To be adaptable
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Imagine...you are doing things differently than other companies. And, you end up getting different results
than what others are getting, by sticking to conventional methods.

PRO’S

- There is a saying from Confucius: What | hear, | forget, what | see, | remember, what | touch,
| understand.

- This course will help you to understand your impact as a leader

- As it is a practical course, it will help you to apply your skills at work

- Sending people on a course working with- and understanding them will ripple out and have lasting change
within the company and relationships.

- The course is not discriminating or threatening in any way.
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